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2 & A dministrators’
ssociation
Fall Workshop 2007 Registration Desk
Deerhurst Resort, Huntsville, Muskoka in Main Pavillion Lobby
September 26 — 28, 2007
Wednesday — 4:00 p.m. - 6:30 p.m.
It’s All About People Thursday — 8:00 a.m. - 10:00 a.m.
Wednesday, September 26" Location
11:00 a.m.  Fun-for-All Golf Tournament Deerhurst Lakeside Course
Tournament Chair — Dave Weldon
6:00 p.m. Welcome Reception and Dinner Deerhurst BBQ Point
(courtesy shuttle available)
Following Hospitality Suite Room #426
BBQ (4" Floor Pavillion)

Thursday, September 27"

Morning

8:00 a.m. Breakfast Eclipse Dining Room

8:55 a.m. Opening Remarks Waterhouse Ballroom 4 & 5
Jim Green, CAO, District Municipality of Muskoka
Carl Cannon, President, OMAA

9:00 a.m. “A Fish Rots From Its Head” Waterhouse Ballroom 4 & 5
Opening Keynote Speaker - Dr. John Yardley, Ph. D.,
Brock University, Workplace Health Research Laboratory

9:30 a.m. Partners’ Program Meet in Front Lobby
Tour Host: Donna Fullerton
Artisans’ Studio Tour, Lunch and the Shops of
Downtown Huntsville

10:00 a.m.  Break

10:15a.m. Panel Presentation Moderated by Dr. Yardley
A selection of Municipal HR Challenges, Successes and Failures
Panel Members — Mike Trojan, CAO, Region of Niagara; Carla Ladd,
CAO, City of Kitchener; Bill Marck, CAO, Municipality of Leamington

11:30 a.m.  “CAO Career Stages and Self Development”
Michael Thomas, Westcott, Thomas and Associates Ltd.

12:30 p.m. Welcoming Remarks — Mayor Claude Doughty Waterhouse Ballroom 4 & 5
Town of Huntsville

12:30 p.m. - Lunch Eclipse Dining Room

1:30 p.m.



Afternoon - Concurrent Sessions

1:30 p.m.

2:45 p.m.

3:00 p.m. -

4:00 p.m.

Evening

Succession Planning

lan Smith, Oliver Wyman
(formerly Mercer Delta Organizational Consulting)

or

Council Powers to Dismiss a Public Official

George Rust-D’Eye, Partner, Weir Foulds LLP

Break

General Session

“Let’s Get Organized”
Michael Rowland, The Randolph Group

Conference Banquet and Entertainment — Muskoka Style

6:00 p.m.

7:00 p.m.

Following
Banquet

Cocktails

Dinner

Welcome to Muskoka — Susan Pryke

Location

Waterhouse Ballroom 4

Waterhouse Ballroom 5
and Bill 130

Waterhouse Ballroom4 & 5

Waterhouse Ballroom4 & 5

Rotunda (outside Waterhouse
Ballroom)

Acting Muskoka District Chair, Mayor - Township of Muskoka Lakes

Entertainment — “Peaches” (Robin Clipsham)

Hospitality Suite

Friday, September 28"

Morning
8:00 a.m.

9:00 a.m.

10:00 a.m.

11:00 a.m.

Breakfast
“Live Well, Laugh Lots, Play Often”

Closing Keynote Speaker — Susan Stewart
Partners Welcome to Attend

OMAA Business Session and Wrap up

Adjourn

Room #426
(4" Floor Pavillion)

Eclipse Dining Room

Waterhouse Ballroom4 & 5

Waterhouse Ballroom4 & 5

Banquet, which is business attire.

Dress: Muskoka Casual for all events except the




